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Section 1 : Executive Summary
A. Summary of the Project
	The Boeing Company is one of the most recognizable names in the global aerospace and defense industry. Currently headquartered in Arlington, Virginia, the company was founded in Seattle, Washington in 1916 by William E. Boeing. A top U.S. exporter, Boeing develops, manufactures, and services commercial airplanes, defense products and space systems for buyers in over 150 countries (28). Boeing employs more than 170,000 people across over 65 countries, representing one of the most innovative workforces in the world (28). The company has delivered some of the most widely used aircrafts of all time, such as the 737, 767, 777, and 787 families of airplanes (28). 
A central player in both global travel and national security, Boeing’s products are used by hundreds of airlines, along with numerous governments around the world. However, Boeing’s recent history has created a cause for concern, most notably the 737 Max accidents and grounding, supply chain troubles, and competition from other defense contractors such as Airbus (29). This case study will analyze Boeing’s use of strategic management tools, techniques, and concepts to understand how the company competes, where it faces risk, and how it can strengthen its long-term position in the market. To capture a complete understanding, this case study will conduct an industry analysis, company analysis, and evaluation of Boeing’s current strategic and key strategic problems, along with our recommended actions.



Section 2: Industry Analysis 
A. The Aerospace Industry
The aerospace industry has a long and proud history. The first aircraft was created by the Wright Brothers in 1903 and had its first flight in North Carolina. This original airplane is described as “40-foot, 605-pound Flyer with double tails and elevators. The engine drove two pusher propellers with chains.” (12) The flight lasted a total of 12 seconds with a top speed of 6.8 mph but nonetheless, humans had accessed the ability to powered flight. From here the industry truly began to take off in rapid succession. The first sale of a military aircraft was only 5 years later in 1908 (13).
When World War 1 began in 1914 both sides had thousands of military planes at their disposal allowing us to see aerial warfare in action. After the war ended Planes became used for mail, passengers, and shipping of goods. In 1933 Boeing released the Boeing 247 which broke the air travel industry wide open.
In 1934 new antitrust regulation was introduced out of fear of a monopolization of the aerospace industry. Boeing was for airplane manufacturing, united technologies corp. For engines and plane components, and United Airlines for airplane operations. Following World War 2 we saw a consistent development and by 1958 a majority of planes used jet powered engines and military planes were reaching supersonic speeds (14).
In 1970 Boeing released the 747 gaining traction in the passenger plane market while competitor Lockheed began working with the government on transporter planes. In the 1960s American airplane manufacturers began to have foreign partners as they were not subject to the antitrust laws and allowed for a rapid growth in the industry and spread of mainstream airlines. 
Taking first flight in 1972 a European brand, Airbus burst on the scene creating shockwaves in the aero industry. Releasing the A300 in 1974 and changing the game with their innovation. The A300 was the first dual engine jet plane (previously 4) that required only a 2 pilot cockpit and had advanced tech to help these pilots with all automations. Airbus became the second largest maker of commercial aircrafts within only 20 years and is second only to Boeing.
In the 21st century only 2 airplane manufacturers compete in the commercial aircraft market and they are Boeing and Airbus. Both companies having 11 commercial aircraft options that are rather similar with differences mainly for individual preferences. The military market in the US is held mainly by Boeing and Lockheed Martin. Along with this these companies also make military grade missiles and weapons as they have the flight technology (14).
B. Key Trends
Key trends in the aerospace industry as of recent has been recovering from the covid 19 pandemic. The industry has seen a steady climb in their travel numbers and revenue since 2021 and finally in 2025 are expected to not only be back to standard but Global passenger numbers are expected to reach 5.2 billion in 2025, a 6.7% rise compared to 2024, and the first time that the number of passengers has exceeded the five billion mark, according to IATA (15).
Along with the recovery from covid recent CO2 emissions policies have been passed putting a strong emphasis on a fuel efficient aircraft. The Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) is the first global market-based scheme that applies to a sector. It complements other aviation in-sector emissions reductions efforts such as technological innovations, operational improvements and sustainable aviation fuels to meet the ICAO aspirational goal of carbon neutral growth (15).
Corsia offers offsets that airlines and manufacturers can participate in to offset their emissions while they continue to search for a more fuel efficient form of flight. Corsia requires each airline operating in a country that is involved in its program to Measure fuel burn, Calculate CO₂ emissions, report annually to their national authority and have the data third-party verified. On top of this, if said airline over emits they must put a sum of money into carbon reduction projects, such as reforestation and renewable energy projects.
Boeing has intentions to release the 777x jetliner in 2027 and this jet has remarkable fuel emmisions. “The new Boeing 777X will be the world’s largest and most efficient twin-engine jet, unmatched in every aspect of performance. With new breakthroughs in aerodynamics and engines, the 777X will deliver 10 percent lower fuel use and emissions and 10 percent lower operating costs than the competition (16). This could be huge for the industry, and 10% lower emissions are a lot larger than it seems.
C. Porters 5 forces
When it comes to porters 5 forces, the aerospace industry has a unique layout. The Aerospace industry has an exceptionally low risk of new entrants. First the insane capital requirements to enter this industry make it impossible to start up in and then the regulation and approval process for the planes you create could take years. To add on to these already harsh requirements Boeing and Airbus have had the commercial airspace on lock for over 3 decades now.
Due to the high capital requirements of the industry barging power of suppliers is insanely high. Airplanes are made up of very high-tech machinery and computers, which mean there are few companies in the world that can produce these items. Some items include Jet engines, Avionics, Flight control systems, and Landing gear. Since there are few companies that can produce these parts and there is such strict regulation on these items that prevents companies from switching at any time the suppliers can easily argue much higher prices. If a company wanted to switch suppliers, besides the regular cost, it would take a minimum of 5 years to switch suppliers after all legalities are rendered.
Barging power of Airlines is moderate. Since Airlines don't purchase one plane at a time and they wait 5-10 years for plane construction, the airlines have a relatively high negotiating power here. However since there are only two major companies providing these aircrafts their negotiating power goes down quite a bit. Since most airlines sign long-term contracts with one supplier its hard to switch and even when one does switch it would cost them millions to replace their fleets, this all brings negotiating power down. Along with this switching airlines can cost millions in overhead as piolets are required to be trained in each aircraft they fly and switching companies would require a whole new training program for all of their piolets. I place the barging power of buyers at moderate since they have the ability to switch and negotiating abilities but the resources would be hard to expense.
The threat of substitutes in the Aerospace industry is relatively low. There is no way of transportation that compares to planes especially when going long distances. From people to products airplanes are the number 1 mode of transportation. The only substitutes are boats, trains and cars. All three of these do not compare to the speed of a plane and while boats and trains may be able to hold more cargo that does not make up for the efficiency of airplanes. The only threat to the industry is high speed railways and since they cannot go over bodies of water and would need the USA to implement a new train system entirely they should not be too much of a threat. They do compare in efficiency in Europe however, especially short distance hauls but they still do not match the power of the airplanes.
Competitive rivalry in the aerospace industry is extremely high. The Boeing and Airbus rivalry has been surging for decades now and with both companies being in the same sectors of the industry and creating very similar planes the competition is heated. Since they're the only two players here, a sale for one is seen as a direct loss for the other. Both companies fight with pricing strategies to gain contracts and constantly offer discounts to airlines just to gain a contract. Both companies are constantly working hard to build bigger, more efficient and now fuel-efficient planes. Boeing has been able to stay on top of this competition since Airbus came onto the market but with recent problems Airbus has been gaining momentum.
D. Attractiveness of Industry
Overall, the industry's attractiveness is rather moderate. While yes, there can be loads of money to be made if a company is able to successfully enter. Sadly, the industry is so incredibly hard to enter that it is ill-advised. It would be a very expensive endeavor and even if the industry is able to be broken into still incredibly risks as the competitive rivalry in the industry is so high that even if entered, one would have a hard time profiting for a very long time.
Section 3: Company Analysis
Company Overview 
	The company Boeing was founded in 1916 by a man named William Boeing. Boeing first started as a small seaplane workshop and has grown exponentially to become the world's largest aerospace company. The Firm leads in the sector or aerospace for commercial, military defense, and space systems. By 1929, Boeing had matured into multiple airlines, calling it United Aircraft Transportation, but government antitrust law dissolved the combined firm.  During World War 2, Boeing became a central part of the U.S war effort by creating bomber planes like B-17 and B-29, which would cement its role as military defense. This also influenced the company to involve itself in space exploration by producing the Saturn V Rocket and revolutionizing commercial air travel. “A leading global aerospace company and top U.S. exporter, Boeing develops, manufactures and services commercial airplanes, defense products and space systems for customers in more than 150 countries. “ (10)
	Facing industry recession in the 1970s, Boeing developed successful commercial jets like 757 and 767. Rockwell International Aerospace Units and McDonnell Douglas Corporation made Boeing a dominant force in the industry, competing with Airbus.  Despite Boeing's success, the early 2000s brought about challenges like production delays, corruption scandals, and competition in defense contracts. However, even though there were some challenges, Boeing was still expanding its space ventures through a contract with NASA. But tragedy struck when two 737 MAX Aircraft crashed back-to-back from 2018-2019. Boeing then started to face multiple crises like management upheaval and the COVID-19 pandemic which halted travel and production. Despite taking major blows to company reputation over the years, they remain a staple to global aviation, military defense and space industries. Now, today's Day and age Boeing “.The company provides various models of aircraft and business jets for commercial, training, and military purposes. Its portfolio includes various narrow and wide body models, rotorcraft and tilt-rotor aircraft, tanker aircraft, anti-submarine aircraft, and other attack aircraft and helicopters” (6).
SWOT Analysis
In every firm's day-to-day operation, there are conflicts and issues that businesses need to overcome. Boeing uses tools like SWOT Analysis and value chain analysis to stay focused on their long-term goals and day-to-day operations. A SWOT analysis evaluates the company Strengths, Weakness, Opportunities, and Threats that relates to the business project or organization. "The primary objective of a SWOT analysis is to help develop a full awareness of all the factors influencing business strategy and decisions.” (6) Even powerful companies like Boeing have strengths and weaknesses that can generally be measured through the SWOT Analysis. 
Value Analysis
Value analysis goes into details on Boeing Primary activities and secondary activities that study how a company can reduce unnecessary cost during operation. The value analysis is about improving products and services that are either categorized as Primary Activities or secondary activities, that are divided into subcategories. Boeing uses Value chain analysis to reduce cost of operations and improve efficiency in the company business activities.  
SWOT Analysis (Strength) 
	One of Boeing's strengths when using SWOT Analysis is R&D also known as research and development. Boeing's own SWOT analysis states “Boeing focuses on extensive research and development (R&D) activities. It endeavors to enhance existing products and services and develop innovative Technology” (6).  Research and Development is very important to Boeing operation because they are initial s steps to help create new products and provide high-quality service to customers. The major focus areas for R&D are communications, computers, intelligence, surveillance and reconnaissance, strategic missile and defense systems, intelligence systems, cyber and information solutions, space exploration  and satellite systems. Boeing feels that R&D is very important because it helps the company to stay updated in the constantly changing market. 
SWOT Analysis (Weakness)
	Boeing is a very strong company financially because of their diversity of the company products and services, thanks to their research and development but like every company there are always ways to improve. Operating performance is Boeing weakness according to their SWOT Analysis, Operating performance refers to how a company effectively and efficiently runs its core business operations. Core Business operation refers to how a company manages their labor, material, and how they use their capital to turn it into profit. According to (6)“The company return on equity stood at 12.9% in 2023 as against 31.1% in 2022”. These numbers indicate weak operating performance that lacks cost management.
SWOT Analysis (Opportunities)
 The firm does not only manufacture commercial planes but also makes military defense equipment. The SWOT Analysis explains that global military satellites are an expanding market which is an opportunity for Boeing to grow their company.  Global military satellites are used by armed forces around the world to improve communication, navigation, surveillance, and for intelligence purposes on the battlefield. This is an opportunity for Boeing because they already manufacture military satellites and the market is expected to grow to 9.1 billion dollars by 2028. According to (McArthur) “Flawed and Unsafe Design: In 2019, Boeing 737 Max crashed twice in the Java Sea and Ethiopia killing all aboard. Both planes suffered the same malfunction attributed to a flaw in Boeing’s design of the 737 Max. Boeing’s flawed and unsafe design of 737 a major weakness”
SWOT Analysis (Threats)
 And finally, the last business tool when using the SWOT Analysis is threat. Boeing does a lot of government contracts, which is a threat because government contracts are subject to many laws and regulations, which in some cases have led to fines, penalties, or repayment compensations; Congress can delay projects. Recently, the FAA, a government agency that regulates aviation safety, came out ordering that all air traffic must be reduced by 10% in concerns to safety precautions.  This is in order reduce strain in aviation control, which is a highly stressful job because you are controlling when planes take off and land, putting you liable for a lot of lives. 
Value chain analysis 
	Value chain analysis is a basic understanding of how a company creates a finished product or service. “The value chain analysis gives you a breakdown on how a firm executes and performs their core business strategies. In the value chain analysis, there are Primary Activities and Secondary activities” (8). Which are broken into sub activities that Boeing performs in its day-to-day operations.  Primary activities consist of five sub activities that are referred to as Inbound Logistics, Operations, Outbound Logistics, marketing and sales, service. A primary Activity involves the production process, its sale to the customer and post service. Whereas a secondary activity refers to a function or processes that supports the primary activities in the Value chain Analysis. 
Primary activities 
Inbound Logistics is the first process of receiving and storing raw material components, in other words the way material and goods are brought into the company. An example of Boeing using inbound Logistics is buying airplane parts of foreign and domestic distributors.  “Boeing relies heavily on outsourcing the manufacture of the components and parts for its planes.” (8). This highlights the importance of inbound logistics for Boeing.  Secondly, Operations is when you take all the raw material and components and transform it into finished product. “North Charleston in South Carolina,  Boeing broke ground Friday on a $1 billion expansion of its South Carolina campus, creating more space to increase production of its widebody 787 Dreamliner” (9). This is Boeing utilizing their capital to invest in expanding operations.  Outbound Logistics, our third sequence refers to the process that involves moving finished products from the company to the customer. An example of this is Boeing moving the finished aircraft like the 737 from North Charleston S.C to commercial airports around the world.  Third is our Marketing and Sales. Like most firms, effective marketing results in better sales; this focuses on creating demand in the consumer, which results in revenue. Boeing does this by displaying products and services at commercial deal events, trade shows, and through customer contracts. After the product and service is sold, marketing and sales maintain the product value post sale. Service, Lastly the final part of primary activities is service. Service refers to all the activities a firm does after the product or service is delivered. Examples of this would be repairs and maintenance, customer support or help line, warranty, and digital service. This is important to Boeing primary activities because it enforces customer loyalty and a positive brand reputation.  
Value Chain Analysis (secondary activities) 
Procurement refers to our first system that evaluates goods and services to minimize cost and maximize profits. Considering Boeing relying heavily on outsourcing, this is an important step to minimize cost when bringing all business operations together. “Boeing Global Services leverages deep experience in supply chain planning and execution, an extensive supplier network and advanced analytics capabilities.” (9). Boeing takes this seriously as outsourcing is one beginning stages in inbound logistics. 
 Next is Technology development, a part of secondary activities, which refers to a support activity that includes creating or improving technology for production. In Boeing's context, this is to make a 787 Dreamliner digital twin system to improve the safety of commercial flying, especially important because of flight 610 and 302, where both planes crashed into the ocean. Human Resource, third part of the secondary actactivities,fers to recruiting, training and motivating employees through leadership. Human resources in the value chain gives you a basic understanding of how recruitment and basic strategies are conducted. Boeing worldwide employs 172,000 employees; this comes with a variety of different jobs, and locations all around the globe.  Firm Infrastructure, this final step of Boeing secondary activities, Firm Infrastructure does not refer only to factory and business buildings but also includes organizational structure, financial and legal management. Boeing's infrastructure includes Boeing's infrastructure includes a vast network of manufacturing plants, final assembly lines, and global support facilities, supported by robust IT and cybersecurity systems.
D. Financial Analysis
	The first ratio to be analyzed in Boeing’s financial statements is their current ratio, which is their current assets divided by current liabilities. Their ratio for 2024 is 1.61, which is a healthy number implying that they are able to pay off short-term obligations without much effect on their current operations. They have seen general improvement in their current ratio performance, with their 2023 ratio being 1.41 (26). The quick ratio is a different case, as it considers the current ratio’s same metrics but excludes inventory, making their quick ratio for 2024 0.39 (26). This disparity between quick and current ratios is attributed to their industry of aerospace manufacturing, which is low liquidity as the very high cost means that assets take longer to convert into cash. Boeing’s debt that has come from operations, recessions, and product defects outweighs their current purely liquid assets. For both of these ratios, the higher score the better: current ratios are healthy in the 1.5+ range and quick ratios are healthy over 1. When considering their mass inventory of working products, Boeing is doing well, but when only considering their ability to directly pay off long-term debt, they are underperforming. Despite the low ratio, they have been increasing their liquid assets since 2022 and are on the right track to have a good quick ratio in the next decade.
The total debt ratio measures how much of a company is financed by debt accounts. Boeing’s total debt ratio is on a decreasing trend since 2022, as they are down to 0.34 in 2024 from 0.42 (26). This means for every $1 of total assets, there is $0.34 in liabilities in 2024. The lower the score, the lower the risk that creditors feel when investing in the company. The debt-equity ratio is interesting for Boeing, as each observed year, they have a negative ratio, seeing a high in 2024 of (40.95) (26). Negative debt-equity means the company has negative shareholder equity (total liabilities exceed total assets). Boeing’s inventory turnover rate is 0.78, meaning that they don’t sell out their inventory in 1 year (26). This ties in with their days-in-inventory, which measures how many days on average inventory is held before they are sold. Their days-in-inventory on average is 447 days as of 2024, backing up the inventory turnover rate (26). Due to their large-scale production and reputational struggles, they have high days-in-inventory, taking well over a year to sell all their assets at a given time.  Compared to Airbus at 223 days-in-inventory, it’s clear that they are taking up a larger segment of the current aerospace manufacturing sales (25).
Boeing’s profit margin is where you could see their struggles in particular, as the past the 3 years, they have been in the negatives on profit. In 2023, they were seeing a possible return to break-even point if they continued improving, but further financial pressures have halted their return to profitability that has been in motion since 2018. Their return-on-assets ratio currently sits at (2.6%), which has fallen 10 points since 2022 (26). Previous to this year, Boeing had good asset efficiency with ratios of 11.9% and 7.9% for 2023 and 2022 respectively, showing that their consistent unprofitability is making their assets less efficient at generating revenue (26). Return on equity measures how efficiently a company generates profit from shareholder funds (26). In the same trend of declining revenue, Boeing’s return on equity is (8.31%) and is on a negative trajectory since 2022. Analysts generally agree that the 15%-20% range is a healthy return on equity, putting Boeing in an uncertain category.
Price-earnings ratio (PE) measures how much investors are willing to pay for each dollar of company earnings. Boeing’s 2024 PE ratio stands at -9.66 which is because of their negative earnings per share, which is a step in the right direction compared to previous years. Lastly, the Market-to-book ratio which compares the market value of company investments and the current valuation of those investments. Their ratio was calculated at -34.5% for 2024 due to their negative book (shareholder) value which is making the company overvalued (26). 
 	When compared to Boeing’s biggest competitor within the industry, Airbus, we can evaluate their current state more effectively. The current ratios in this case favor Boeing who hovers in the 1.4-1.6 range, while Airbus is seeing a slight annual decline hovering in the 1.1-1.2 range (25&26). Quick ratios on the other hand are proportionally greater for Airbus, showing they have more liquidity in assets than Boeing for paying off short-term expenses.  Boeing’s large debt from its longer life, operational issues, and product defects outweighs Airbus heavily, making their debt account a problem for their ratios. Boeing’s total debt ratio is around 30-40% compared to Airbus’s ~10%, indicating that Boeing has a large reliance on debt to finance their assets, making them more of a risk to creditors and investors (25&26). The negative shareholder equity of Boeing due to their debt is also large risk to these creditors, as their assets, even if sold in their entirety, would not cover their liabilities.  The profitability of Boeing is a large concern, with their profit margin, return on assets, and return on equity all being in the negatives and showing little in the way of reversing the trajectory. Airbus on the other hand, has a very healthy 15% profit margin indicating stable growth over years. In terms of market value, the trend continues, as Boeing is in the negative for both market-to-book ratio and price-earnings being in the negative, showing an overvaluation of their current state and a negative return on shares. Airbus’s market-to-book ratio of 5.80 in 2024 means the market values their company 5.8x what they are worth on their book value (25&26). The PE ratio for Airbus at 27.11, meaning investors are willing to pay $27 for every $1 they make, while Boeing’s is –9.66 because of their negative earnings per share (25&26). It's clear from the simplicity of the financial ratios that Boeing is in an unsure standing with investors, and that their hurt reputation from product defects has been a blow to their profitability and long-term sustainability as a business. Airbus seems to be on a very solid track given their profitability and ability to finance themselves without extensive usage of debt.
Section 4: Current Strategy and Key Strategic Problems
A. Business Level Strategy
	Boeing’s been a major player in the aerospace world for a long time, and most people know them as one of the top companies making commercial aircraft. Within this market, Boeing is consistently ranked as one of the top producers of large passenger aircraft worldwide (3). Boeing’s business-level strategy centers on differentiation, which means standing out by offering something unique. It does this through advanced tech, better performance, and large-scale production—key things that help set Boeing apart from other aircraft manufacturers. Boeing does that by making aircraft that use less fuel, are more reliable, and give passengers a better experience overall (5). Ever since they introduced their newer plane families, they’ve kept improving them, which has helped Boeing stay one of the top names in commercial aviation. The three major commercial aircraft families in which Boeing operates are the 737, 777, and 787 programs (4). Because of these aircraft families, airlines can simplify training, maintenance, and parts, which helps cut down their overall costs. With these kinds of advantages, Boeing has made itself stand out as one of the most differentiated competitors in the commercial aircraft market.	 
Flying on a Boeing aircraft has become routine for millions of passengers, since many major airlines depend on Boeing jets for both domestic and international routes (2). Some of Boeing’s most iconic models, such as the 737, rank as the most widely used aircraft in global fleets today (1). The 787 Dreamliner, part of Boeing’s newer wide-body lineup, has become well-known for its fuel efficiency, long range, and improved passenger comfort, which has brought in billions for the company. Boeing has raised the bar in terms of technology and performance, and airlines recognize that. Since aircraft like the 787 help airlines save on fuel and maintenance, Boeing can sell these models at premium prices compared to smaller manufacturers (3). 
B. Corporate Level Strategy
	Boeing has had a long-time corporate-level strategy of related diversification across its different areas of aerospace (20). The company has grown a lot over the past few decades through mergers and expansion, and it’s now made up of several different business segments. In 1997, Boeing merged with McDonnell Douglas, which expanded its reach into defense, military aviation, and space systems (20). A few years later, Boeing introduced Boeing Global Services, giving the company a solid position in maintenance, support services, and digital solutions outside of aircraft production. Boeing Global Services eventually became an important part of the company’s operations and long-term customer support (22).
As these areas continued to grow, Boeing’s four main segments—Commercial Airplanes, Defense, Space & Security, and Boeing Global Services—became very important to the company’s overall stability (23). When demand for commercial planes goes down, Boeing’s long-term defense and space programs help balance the revenue and keep the company steady. All of these expansions and partnerships have helped Boeing grow and turn into a powerful multi-segment aerospace company (21).
C. Global Strategy
	Boeing has grown into a major global name in the aerospace industry by using a transnational strategy that keeps its products mostly the same everywhere but still adapts to what different regions need. To keep costs down, Boeing designs aircraft that can be sold in many countries with only minor changes, since commercial planes everywhere must meet strict international safety standards (12). Since airlines all over the world want similar features like performance, reliability, and efficiency, Boeing is able to build standardized aircraft that fit a wide range of customers.
Boeing has to handle different regulations and political setups in other countries too, especially in defense, since a lot of governments require local production or tech sharing before they sign big contracts. (24). To deal with this, Boeing sets up joint ventures, partners with local companies, and uses offset agreements when required. It also has regional offices, service centers, and training sites throughout major global regions. By following this transnational approach, Boeing can operate in many different markets while still functioning as one unified company (11).
D. Current Key Issues
	Every large company runs into its share of problems, and Boeing is currently dealing with several of its own. The company is working through major challenges ranging from rebuilding trust in its safety culture while also dealing with rising costs and tougher competition, especially from Airbus.
Recent financial data shows how much these issues have affected Boeing. Boeing’s current ratio improved to 1.61 in 2024 compared to 1.42 in 2023, but the quick ratio is still low, meaning the company doesn’t have much room when it comes to short-term liquidity. (25). With a total debt ratio of 0.34 and a debt-to-equity ratio of (40.95), Boeing is clearly still dealing with serious financial pressure. Profitability remains a problem as well, with Boeing showing a (16.27%) profit margin in 2024 and negative returns on assets and equity. Meanwhile, Airbus posted a 15.4% profit margin, positive returns, and a price-earnings ratio of 27.11, showing much stronger financial performance (26). This data clearly indicates that Boeing is still trying to bounce back from serious operational and financial challenges.
One of Boeing’s biggest problems right now is trying to rebuild trust in its safety and engineering after the 737 MAX crashes. Regulators, airlines, and passengers all need to believe that Boeing is actually putting safety first. Another incident would destroy a lot of that trust and bring even more regulatory scrutiny.
A second big problem for Boeing is getting its production lines and supply chain under control. The company has had delays, rework, and even short production stoppages in multiple programs. Its inventory turnover also fell from 0.88 in 2023 to 0.78 in 2024, showing that planes are moving through the manufacturing process more slowly (25). Boeing has to get its manufacturing quality and supplier performance under control if it wants any chance of keeping up with Airbus. Competition is a big problem right now, especially since Airbus keeps gaining ground in both single-aisle and wide-body aircraft. If Boeing can’t match Airbus in terms of price, performance, or delivery reliability, it could lose major airline customers in the long term. On top of that, the company is still under a lot of financial stress. Boeing carries a lot of debt and continues to struggle with profits, and its –9.66 P/E ratio and –34.5 market-to-book ratio show that investors aren’t confident where the company is headed (25).
Lastly, on top of its internal problems, Boeing also has to deal with outside factors that affect how it operates. Things like political tensions, changes in defense budgets, trade issues, and new environmental rules all create challenges for the company. These pressures, combined with the issues Boeing is already facing, show that the company needs a clear and realistic plan to steady its business and stay competitive in the aerospace industry.
Section 5: Recommendations
In order for Boeing to move forward and fix the problems discussed earlier, the company needs to focus on a few key areas. Boeing is dealing with safety issues, production delays, supply chain problems, and financial pressure, while also falling behind Airbus in several areas (23). The recommendations below focus on the biggest things Boeing needs to improve to get back on track.
A. Rebuild Boeing’s Safety and Engineering Culture
	Boeing really needs to make safety the main priority again. The 737 MAX crashes caused major damage to the company’s reputation, and it’s clear that better communication and more careful engineering oversight are needed. Since Boeing already spends a lot on research and development, they should use that strength to improve testing, redesign weak spots, and make sure engineers have the final say on safety issues (6). Being more open with regulators and airline customers would also help rebuild trust.
B. Stabilize Production and Improve Manufacturing Quality
	Boeing has to get its production process under control. The long days in inventory and slow inventory turnover show that things are not running efficiently on the manufacturing side (23). More training for workers, extra inspection steps, and better teamwork between engineers and production employees would help reduce mistakes and avoid rework. These improvements would also help Boeing meet delivery schedules more consistently.
C. Strengthen the Supply Chain and Improve Supplier Reliability
	Because Boeing relies heavily on outside suppliers, the supply chain needs to be more reliable. The value chain section made it clear that sourcing parts is a big part of Boeing’s operations and also one of its biggest risks (8). Using digital tools to track suppliers, forming stronger long-term partnerships, and having backup suppliers ready for important components would reduce delays and make the whole production process run smoother (9).
D. Improve Financial Health and Reduce Long-Term Risk
 	Fixing Boeing’s financial situation is extremely important. The company’s negative profit margins, weak liquidity, and high debt numbers show that Boeing is under real financial stress (23). The company should focus on improving cash flow by spending less on unnecessary projects, reducing production errors that cause rework, and delaying larger investments until performance improves. Partnerships on future aircraft programs could also help lower financial risk.
E. Invest in Technology Development and Future Aircraft Programs
	To stay competitive with Airbus, Boeing needs to keep improving its technology. This includes upgraded digital tools, better testing systems, and stronger aircraft materials (6). Boeing should focus on new technology that helps with fuel efficiency and safety since airlines are looking for planes that cost less to operate and have fewer technical issues. Investing in this now will help avoid problems later.
F. Expand Boeing Global Services and Strengthen Customer Support
	Growing Boeing Global Services can help rebuild relationships with customers. Maintenance, repairs, digital tools, and training services are a big part of keeping airlines happy and loyal. Boeing already has strong analytics and supply chain experience in this area (9), so expanding these services especially in important global regions would help the company bring in more stable, long-term revenue.
G. Strengthen Global Partnerships and Support Key Market Segments
	Boeing needs strong global partnerships to win more long-term contracts. Many countries require companies to work with local partners or share technology before signing major defense or aerospace deals (24). Expanding these partnerships would help Boeing secure more business overseas and bring more balance between commercial aviation, defense, and space. This is important because defense and space programs help steady the company when commercial sales drop (23).

Appendix
	Financial Ratios for Airbus
	2024
	2023
	2022

	Liquidity
	 
	 
	 

	Current Ratio
	1.15
	1.19
	1.20

	Quick Ratio
	0.52
	0.44
	0.45

	Long-term Solvency
	 
	 
	 

	Total Debt Ratio
	0.09
	0.10
	0.09

	Debt-equity Ratio
	0.57
	0.64
	0.85

	Inventory Turnover
	1.55
	1.64
	1.50

	Day’s Sales in Inventory
	223 days
	217 days
	228 days

	Profitability
	 
	 
	 

	Profit Margin
	15.4%
	15.4%
	18%

	Return on Assets
	3.38%
	3.17%
	3.66%

	Return on Equity
	 22.43%
	 24.12%
	 43.02%

	Market Value
	 
	 
	 

	Price-Earnings 
	27.11
	28.58
	19.80

	Market-to-Book
	5.80 
	6.09
	6.47

	
	
	
	


	Financial Ratios for Boeing
	2024
	2023
	2022

	Liquidity
	 
	 
	 

	Current Ratio
	1.61
	1.42
	1.51

	Quick Ratio
	0.39
	0.28
	0.32

	Long-Term Solvency
	 
	 
	 

	Total Debt Ratio
	0.34
	0.38
	0.42

	Debt-Equity Ratio
	(40.95)
	(8.95)
	(9.65)

	Inventory Turnover
	0.78
	0.88
	0.81

	Day’s Sales in Inventory
	446 days
	420 days
	467 days

	Profitability
	 
	 
	 

	Profit Margin
	(16.27)
	(1.06)
	(5.27)

	Return of Assets
	(2.6%)
	11.9%
	7.9%

	Return on Equity
	(8.31%)
	(1.64%)
	(3.62%)

	Market Value
	 
	 
	 

	Price-Earnings
	-9.66
	-70.8
	-23

	Market-to-Book
	-34.5
	-9.15
	-7.16




 Works Cited 

1. “Global Fleet Breakdown and Airline Use of Boeing 737 Aircraft.” Air Transport World. Air Transport World, 2023. Nov. 2025.
2. “Global Airline Fleet and Passenger Trends.” IATA Industry Statistics. International Air Transport Association (IATA), 2024. Nov. 2025.
3. “Aircraft Pricing, Fleet Strategy, and Efficiency Trends.” CAPA Aviation Analysis. CAPA – Centre for Aviation, 2023.Nov. 2025.
4. “Leading Aircraft Manufacturers by Global Market Share.” Statista. Statista, 2024. Nov. 2025.
5. “Sustainable Aviation Fuel (SAF) Fact Sheet.” Boeing. The Boeing Company, 2025. Nov. 2025.
6. “Lingo and Dino”. 2016. Boeing SWOT Analysis. N.p.: GlobalData Ltd
7. Hill, Charles W. L., and Gareth R. Jones. Strategic Management: Theory: “An Integrated Approach”. Cengage Learning, 2019
8. McArthur, Ethan. 2025. “Boeing SWOT 2025 | SWOT Analysis of Boeing.” Business Strategy Hub.
9. Michaels, David. 2025. “Judge Agrees to Dismiss Boeing Criminal Case Tied to 737 MAX Crashes.” Wall Street Journal.
10. Inc, Boeing. 2024. “Our Company.” Boeing. https://www.boeing.com/company#general-information.
11. “Regional Aviation Markets and Infrastructure.” CAPA – Centre for Aviation, 2023.  Nov. 2025.
12. “1903-the First Flight.” National Parks Service, U.S. Department of the Interior, www.nps.gov/wrbr/learn/historyculture/thefirstflight.htm. Accessed 18 Nov. 2025.
13. Aerospace Industry | Definition, Overview, & History | Britannica, www.britannica.com/technology/aerospace-industry. Accessed 18 Nov. 2025.
14. World War II - Aerospace Industry, www.britannica.com/technology/aerospace-industry/World-War-II. Accessed 18 Nov. 2025.
15. “Corsia.” Home, www.icao.int/CORSIA. Accessed 18 Nov. 2025.
16. “777X.” The Boeing Company Official Website, www.boeing.com/commercial/777x?utm_source=chatgpt.com#overview. Accessed 18 Nov. 2025.
17. Financial statements 2024 airbus Annual report 2024. Airbus Financial Statements 2024. (n.d.). https://www.airbus.com/sites/g/files/jlcbta136/files/2025-04/Airbus Financial Statements 2024 (1).pdf
18.  Boeing. (n.d.). 2024 annual report the Boeing Company. https://www.boeing.com/content/dam/boeing/boeingdotcom/company/annual-report/2024/2024-annual-report.pdf
19. The Boeing Company (BA) balance sheet - yahoo finance. BA Balance Sheet. (n.d.). https://finance.yahoo.com/quote/BA/balance-sheet/
20. “Boeing and McDonnell Douglas Announce Merger Completion.” Boeing. The Boeing Company, 1997.Nov. 2025.
21. “The Changing Structure of the Global Large Civil Aircraft Industry and Market.” U.S. International Trade Commission, Publication 3143, 1998. Nov. 2025.
22. “Boeing Global Services Overview.” Boeing. The Boeing Company, 2024. Nov. 2025.
23. “Boeing Company: Defense, Space & Security.” Boeing. The Boeing Company, 2024.Nov. 2025.
24. “The U.S. Defense Industrial Base: Background and Issues.” Congressional Research Service (CRS), R47751, September 2024
25. Boeing. The Boeing Company Annual Report 2024. Chicago, IL: The Boeing Company, 2024
26. Airbus. Airbus Annual Report 2024. Leiden, Netherlands: Airbus SE, 2024
27. Yahoo. (n.d.). The Boeing Company (BA.BA) stock price, news, Quote & History - Yahoo Finance. The Boeing Company. https://finance.yahoo.com/quote/BA.BA/
28. BOEING. (2025). General Information. Boeing.
https://www.boeing.com/company/general-info#overview
29. Dimo, S. (2025). Boeing’s Turbulent Recent History: Ethical Considerations. Journal for Global Business and Community, 16(2). https://doi.org/10.56020/001c.143848



image1.png
@aaflma





